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MINUTE OF MEETING 
PARTICK HOUSING ASSOCIATION BOARD 

HELD IN THE PHA BOARDROOM 
18 MANSFIELD STREET 

6.15pm Wednesday 14 May 2025 
 

 Present: 
 
 
 
 
 
 
 
 
 
Apologies: 
 
 
 
 
Attending: 
 

 

Helen Turner (Chair) 
Alan Howie (Vice Chair) 
Annette Bonar 
Alastair Firth 
Jeremy Kemp 
Les Milne 
Lauchlan Mitchell 
Janet Napthine 
Janet Stitt 
 
Arlene Robertson 
Jennifer Young 
Scott Crawford (leave of absence) 
David Downie (leave of absence) 
 
Stewart MacKenzie, Chief Executive (CEO) 
Jacqueline McCutcheon, Corporate Services Director (CSD) 
Julie Thomson, Finance Director (FD) 
Lindsay Forrest, Investment Director (ID) 
Georgina Kent, Operations Director (OD) 
James Armit, Corporate Services Officer (CSO) (Minutes) 
Julie-Ann Cloherty – SHARE (Observer) 
 

Item 1 
 

Chair's Welcome 
The Chair welcomed everyone to the meeting and thanked them for their 
attendance. 
 
Apologies 
Apologies were noted as detailed above. 
 
Declaration of Interest 
No interests were declared. 
 

 

Item 2 
Doc 1 

Approval of Previous Minutes 
PHA Board – 26 March 2025 
The minute of 26 March 2025 was reviewed and approved on a 
proposal by Alan Howie and seconded by Les Milne. 
 

 

Item 3 
Doc 2 

Review of Action Tracker 
Items on the action tracker had been completed. 
 
The Board noted the action tracker. 
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It was further noted that at the end of Q4, PHA’s percentage void rent 
loss was 0.24%, 0.02% lower than PHA’s 0.26% target.  Average void 
relet time was 14.7 days, which was above PHA’s target of 10 days, but 
reasonable performance compared to previous years and other 
landlords. 
 
The Board: 
1. Noted the contents of this report. 
 

Item 11 
Info 5 

PHA Management Accounts 2024/25 Quarter 4 
FD summarised this report, outlining PHA’s Management Accounts for 
2024/25 Quarter 4.  It showed positive financial performance against 
budget. 
 
The Management Accounts for the quarter to 31 March 2025 showed an 
overall surplus of £1.17m, which was £500k higher than the budget.  
The accounts also reported net current liabilities of £1.10m and net 
assets of £46.7m. 
 
FD responded to queries on notes within the Management Accounts and 
how variances were presented. 
 
The Board: 
1. Considered and noted PHA’s Management Accounts for 2024/25 

Quarter 4, as set out in Appendix 1. 
2. Noted the financial position of PWL at 31 March 2025, as set out in 

Appendix 2. 
 

 

Item 12 
Info 6 

Committee Minutes 
The Board: 
1. Noted the content of the Investment Committee minute of 14 

January 2025, as set out in Appendix 1. 
2. Noted the content of the Audit & Risk Committee minute of 18 

February 2025, as set out in Appendix 2. 
 

 

 The Chair thanked everyone for their attendance and contributions.  The 
meeting closed at 7.50pm. 
 

 

 Next Meeting 
• PHA Board – Wednesday 14 May 2025 at 6.15pm (PHA Board 

Room, 18 Mansfield Street). 
 

 

 




