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Review of Action Tracker 
Items on the action tracker had been completed or were covered later 
within the agenda for this meeting. 

The Board noted the action tracker. 

Annual Return on the Charter 2023/24 
The CEO summarised how PHA had performed against a series of 
prescribed Key Performance Indicators (KPls) for the financial year 
2023/24. 

Performance was strong across the range of Charter indicators and the 
report included contextual trend information covering 2018/19 to 
2023/24 and explanatory notes. 

It was noted that due to a contractor IT error, 1 gas maintenance service 
had been completed outwith the 12-month time limit. Tenant health and 
safety is a priority, so this was not acceptable. We have reviewed our 
internal controls and processes with our contractor to ensure effective 
monitoring and future compliance so that all servicing and certificates 
are completed on time. 

There was discussion about ASB cases and while the number reported 
was relatively low there had been a trend of a steady increase. It was 
noted that some of these cases related to multiple complaints in relation 
to particular incidents or perpetrators. It was agreed that the OD would 
provide further information to a future Board meeting. 

The Board acknowledged the work and commitment of staff and thanked 
them for delivering positive outcomes in 2023/24. 

The Board: 
1 . Noted the contents of this report. 
2. Approved the submission of the Annual Return on the Charter (ARC)

2023/24 to the Scottish Housing Regulator.
3. Delegated authority to the Chair and Chief Executive to review and

approve the information in the ARC prior to submission to the SHR.

OD 

30-Year Financial Business Plan 2024-2025 & SHR 5-Year Financial 
Projections Return 2024-2029
The FD introduced this report, summarising key points and noting a
strong financial position overall.
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