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Review of Action Tracker 
Items on the action tracker had been completed or were covered later 
within the agenda for this meeting. 

The Board noted the action tracker. 

Shareholder Membership Applications 
The Board: 
1. Approved four new shareholder membership applications as detailed

within the report.

Les Milne joined the meeting. 

CEO Report 

The CEO introduced this report, which included updates on 
Governance; New Housing Supply; Equalities; Customer Satisfaction; 
ICT; and Health & Safety. 

In terms of governance, there were no current notifiable events. 
Following a recent Board recruitment and succession planning process, 
four new members had been identified with appropriate skills and 
experience to fill casual vacancies on the PHA Board. The Chair invited 
all members and observers to introduce themselves and summarise 
their background, skills and experience. 

With reference to new housing supply, the ID reported progress reported 
in relation to Bearsden Road and there was discussion around pursuing 
development opportunities.

Plans for the forthcoming rent affordability study and customer 
satisfaction survey were discussed, and the FD reported progress with 
implementing the new Home Master IT system. 

The Board: 

CEO 

�t:

1. Approved the appointment of Paul D'Arcy, Sharon Flynn, Lauchlan 
Mitchell and Janet Stitt to fill casual vacancies on the Board of Partick 
Housing Association Limited under Rule 41.
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4. Agreed to appoint specialist consultant Arneil Johnston to conduct
our Rent Affordability Study 2023, provide independent assurance CEO 
and present findings to the PHA Board.

5. Noted the contents of this report.

Item 6 PHA Performance Review 2022/23 Quarter 4 
Info 1 The CEO presented this report, reviewing performance against a series 

of indicators for 2022/23 Quarter 4 (04 ). 

Generally performance remained good across a range of indicators, 
including positive arrears management. Void performance had been 
affected during 04 due to exceptional circumstances whereby two 
legally disputed succession cases took prolonged periods to resolve and 
for non-qualifying occupants to vacate properties, which impacted 
adversely on relet time and void rent loss. 

The Board: 
1 . Noted the contents of this report. 

Item 7 Annual Return on the Charter 2022/23 
Dec 3 The CEO summarised how PHA had performed against a series of 

prescribed Key Performance Indicators (KPls) for the financial year 
2022/23. 

Performance was strong across the range of Charter indicators and the 
report included contextual trend information covering 2017/18 to 
2022/23 and explanatory notes. Performance had understandably 
dipped during the pandemic in 2020/21 and 2021/22. However PHA 
had made positive progress since to sustain and improve performance, 
and benchmarking by SHN had consistently shown that PHA performed 
strongly when compared to peers. 

The Board acknowledged the work and commitment of staff and thanked 
them for delivering positive outcomes in 2022/23. 

The Board: 
1. Noted the contents of this report.
2. Approved the submission of the Annual Return on the Charter (ARC)

2022/23 to the Scottish Housing Regulator.
3. Delegated authority to the Chair and Chief Executive to review and CEO 

approve the information in the ARC prior to submission to the SHR.

It was agreed to consider Item 8 later in the agenda. 
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